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BMIN 5873 – CONGREGATIONAL LEADERSHIP  
(FORMERLY MISSIONAL LEADERSHIP STRATEGIES) 

FALL 2020, HST LIVE, MONDAYS 6:00-8:45 P.M., CHURCH AUDIT 
 

Note: This is a NEW NAME for the course previously called Missional Leadership Strategies. It bears no 
resemblance to the older course, 5850 Congregational Ministry. It is an advanced course focused on strategic 
congregational leadership for Churches of Christ in the 21st century.   
 

INSTRUCTOR CONTACT 
Dr. Carlus Gupton 
Professor of Ministry 
1000 Cherry Road 
Memphis, TN 38117 
Web: http://www.lifeandleadership.com  

Phone: 901-432-7724 
Email: cgupton@harding.edu 
Office: Mansion, Room 224  
HST/Live: Mondays, 6:00 – 8:45 p.m., 
starting Aug 17, Zoom ID on Canvas  

 

 
COURSE DESCRIPTION 
This course covers leader spirituality and self-awareness, theology, and best practices for 
congregational leadership in the North American context. It includes several key areas such as 
current missional models, components of congregational purpose and culture, church size 
dynamics, mission activation, leadership teams, evangelism, disciple-making and spiritual 
formation, social action and justice, stewardship, etc. 
 
OBJECTIVES 
• Improve leader spirituality and self-awareness 
• Integrate theology and best practices for congregational leadership in North America 
• Assess and appreciate potential of a variety of current missional models 
• Articulate components of congregational purpose and culture 
• Activate strategies for church governance and mission as suited to church size dynamics  
• Execute best practices for mission in areas such as evangelism, disciple-making and spiritual 

formation, social action and justice, and stewardship 
  
REQUIRED COURSE TEXTS  
 
Self-Awareness 
• Team Dimensions Profile. Instructor will facilitate this profile in class (i.e. it cannot be 

purchased beforehand). Cost is $35, payable to HST Business Office.  
 
Strategic Leadership as Spiritual Work 
• David E. Fitch, Faithful Presence: Seven Disciplines That Shape the Church for Mission. 

IVP Books, 2016. 231 pages. 978-0830841271 

http://www.lifeandleadership.com/
mailto:cgupton@harding.edu
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Strategic Approaches to Congregational Change 
• Tony Morgan, The Unstuck Church: Equipping Churches to Experience Sustained Health. 

Thomas Nelson, 2017. [224 pages; 978-0718094416 
• Tod Bolsinger, Canoeing the Mountains: Christian Leadership in Uncharted Territory, 

Expanded Edition. IVP Books, 2018. [250 pages; 978-0830841479] 
• Thom Rainer, Who Moved My Pulpit: Leading Change in the Church. B and H Books, 2016. 

[160 pages. 978-1433643873]  
 
Congregational Systems  
• Roger Heuser and Norman Shawchuck, Leading the Congregation: Caring for Yourself 

While Serving the People, Revised Edition. Abingdon Press, 2010. [320 pages; ISBN 978-
1426711398] 

• Grady King and Jon Mullican, Navigating the Storm: Resources of Hope for Church 
Leaders. Hope Network Ministries/CreateSpace Independent Publishing, 2017. [340 pages; 
ISBN 978-1542664943] 

 
Best Practices in Mission Engagement 
• Sections of Gupton Course Notebook and LifeandLeadership.com Ministry Resource Guides 
 

Note: Textbooks can now be ordered through a link on the HST website. Check the book list 
provided on the Textbooks page (https://kit.co/hst_edu/hst-bookstore-fall-2020).  

 
COURSE REQUIREMENTS 
1. Attendance. Attendance is measured by posting assignments according to the schedule in the 

Assignment Guide and attending each class session. 
2.   Required Readings/Assignments: The Assignment Guide (available several weeks before 

the first session) will list all readings and activities in sequential order along with how 
contributes toward the final course grade. 

3. Note to Auditors: This class assumes the completion of weekly readings by all participants. 
Lectures, though frequent, are brief, and build on student awareness of the materials. Credit 
students will also write substantive reflections. Each class session includes breakout sessions 
where students (including auditors) highlight their learnings and questions in smaller groups. 
To secure a positive experience for both credit and audit students, auditors must complete the 
Team Dimensions Profile and all readings (reflection papers not required).  

 
STUDENT EVALUATION 
• Submission of assignments according to Assignment Guide (available a few weeks before 

first session) along with class participation – 100% 
 
ASSIGNMENTS 
The Assignment Guide will be available a few weeks before the first session. For those who 
would like to read ahead, follow the sequence as listed above under Required Course Texts.  
 
GRADING STANDARDS 
Grading is based on common standards of graduate study, which include: 
• High volume of reading concentrated over a shorter period of time. 

http://www.lifeandleadership.com/ministry-resource-guide-index/
https://kit.co/hst_edu/hst-bookstore-fall-2020
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• Advanced standards in writing, no tolerance for poor grammar and composition. 
• Increased student responsibility and initiative – At all levels, your education is your 

responsibility, but this is even more so in graduate work. The assignments and structure of 
the graduate class simply guide your self-initiated quest. The syllabus outlines baseline 
expectations. It is your responsibility to clarify what you do not understand and fulfill class 
requirements. There may not be reminders. 

• Desire for a highly developed philosophical, theoretical, and theological framework for 
exercising one’s profession as a servant of Christ, with the ability to reflect deeply and 
conduct research in one’s field.  

• Desire for advanced practical experience and expertise in a specialized discipline 
 

Grades are earned according to this scale. 
• “A” (93-100) – exceptional, outstanding, impressive work in the aspects listed above. Few or 

no flaws, superior grasp of material 
• “B” (85-92) – good, competent, above-average work in the aspects listed above. Few 

mistakes, understands material very well. 
• “C” (75-84) – average, passable, adequate work in the aspects listed above. Moderate level 

of mistakes, understands material well enough, but will require remedial work to progress to 
the resident apprenticeship. 

• “D” (65-74) – poor, inadequate, incomplete work in the aspects listed above. Many mistakes, 
inadequate grasp of material, incapable of earning a graduate degree. You will not progress 
to the resident apprenticeship with this grade.  

• “F” (Below 65) – failure  
 
Other: 
• All assignments are due on the dates listed in the Assignment Guide.   
• Extensions are not guaranteed but may be granted in cases of illness or death in the family, or 

other extreme circumstances.  It is the responsibility of the student to contact the professor 
before the assignment due date(s) with a request. 

• Extensions and incompletes, if granted, will most likely result in grade reduction.  
 
DEGREE OUTCOMES  
This course will contribute to the following objectives for students in the Master of  
Divinity and Master of Arts in Christian Ministry: 
 
Master of Divinity 
• Exhibit an understanding of the general history of the church and of doctrine,  

including the Stone-Campbell Movement in particular. 
• Be able to integrate the scriptures and theological tradition with diverse  

contemporary cultural contexts.    
• Evidence a love for God and others and a commitment to spiritual formation.   
• Demonstrate knowledge and competencies associated with providing ministerial  

leadership for churches and communities. 
• Be able to communicate effectively in written, oral, and multi-media forms. 
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Master of Arts in Christian Ministry 
• Exhibit a general understanding of the doctrine and history of the church and of  
• doctrine, and of the Stone-Campbell Movement in particular.     
• Become a leader in their ministry specialization within the broader range of  
• ministry and the broader social context in which they minister. 
• Evidence a love for God and others and a personal commitment to spiritual  
• formation. 
• Gain an understanding and skills for leadership in their area of specialization.   
 
REQUIRED TECHNOLOGICAL PROFICIENCY 
• Use of library and electronic databases to do research (see Library Resources above) 
• Use of web-based search engines for resources.  
• Use of online technology for communication with the class, and class participation via the 

Canvas Online Learning System and Zoom. 
• HST Live/Zoom Meeting ID (private) for this course will be listed on the Canvas course site.   
 
HST LIVE INTERACTIVE VIDEO EDUCATION (HST LIVE) via ZOOM 
In addition to Canvas (see above), this course will be taught via the video platform Zoom.us.  For new 
Zoom platform users, go to https://support.zoom.us/hc/en-us/categories/200101697-Getting-Started for 
helpful video tutorials about using this platform.  
 
Students new to HST LIVE should attend the HST LIVE orientation session on August 10, 6:00-7:30 
p.m. 
  
Equipment Requirements for LIVE Sections:  
• Strong internet access is vital to uninterrupted student reception and class participation. It is 

highly recommended that the connection be “hard-wired” high-speed cable vs. wireless. 
Even a strong wireless signal may be disappointing, and is even worse with satellite, cell 
phone or tethering. Since Zoom itself requires considerable internet strength and speed, and 
the class sessions include visuals and several participants interacting simultaneously, this 
elevates the importance of a strong connection. Anything less than hard-wired high-speed 
cable usually results in choppy reception and intermittent freezing of participant’s voice and 
video. Those with weaker connections may need to upgrade.  

• Computer with a webcam is necessary. Desktop is optimum, although laptops or tablets will 
suffice. Video conferencing requires substantial internal RAM memory and processor speed.  

• Latest version of Zoom software. This changes periodically without notification. If you 
already have Zoom, use that account. Basic Zoom.us is available free. 

• Strong microphone setup. Ear buds with a microphone as well as advanced studio 
microphones work well. The microphones built into most webcams are not adequate and will 
result in audio/video freezing.   

• Additional monitor – Live video conferencing is best facilitated with two monitors. It is 
usually better for one of these monitors to be large enough to see the professor’s shared 
screen, and another monitor for the student to reference their own copies of pdfs, ebooks, etc. 
as part of class participation.  

 

https://support.zoom.us/hc/en-us/categories/200101697-Getting-Started
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Course Etiquette for HST Live:  
• HST Live is a convenience for distance broadcast and attendance. In terms of 

responsibilities, it is no different than on-campus participation. Failure to observe etiquette 
will result in grade reductions (credit students) or limits on participation (auditors) at the 
professor’s sole discretion. 

• Attendance at all class sessions is required (including auditors) just as if in residence on the 
Memphis campus.  

• Special considerations for credit students: 
o All absences, late arrivals, and early departures must be respectfully requested by the 

student and approved by the professor prior to beginning of class session. It is the 
professor’s call to grant (or not grant) the exception. It is considered unprofessional to 
simply inform the professor that you will be early/late, especially during class.  

o “Making up” a missed session by watching the recording will be granted ONLY in 
extreme cases such as illness or family emergency (the same policy for those on the 
Memphis campus). Please make arrangements in your ministry context or employment to 
be in attendance for all calendared sessions (e.g. a staff meeting is not an excused 
absence). The same applies to arriving late or leaving early. 

• For credit and audit students:  
o Be seated in an environment that approximates a classroom setting (e.g. a chair at a desk 

in your office). It is not acceptable to sit or lie down on your bed or recliner, lounge on 
your deck or on the beach, or sit in a coffee shop, etc.   

o Remain stationery at your computer during the entire class session except during breaks. 
Do not pop in and out of session. For example, if you must go to the rest room, mute your 
audio and video for that purpose, go quickly, return to your screen, un-mute your video, 
and resume with the class.  

o Arrange for your environment to be distraction free (e.g. no background noise, TV, etc.) 
 
COMMUNICATION WITH THE CLASS  
Harding University gives each professor and student an email address that also utilizes your user 
name. Your instructor’s email address is cgupton@harding.edu. Many students use other email 
addresses as their preferred address. You can set your Harding G-mail  account to forward 
messages to an alternative email address if you want; however, it is your responsibility to 
check your Harding email account regularly because this is the official Harding email 
address to which all Harding-related email will be sent. 
 
CANVAS ONLINE LEARNING SYSTEM 
In addition to the live video platform Zoom.us, this course uses Harding’s Canvas Online 
Learning System, which is accessed at http://elearning.harding.edu. If you have problems gaining 
access to Canvas, contact HU technical support (501) 279-4545. You will need your HST 
username and your password to log into Harding Pipeline. These are the same credentials you 
use to register for classes via Pipeline. When you need to contact your professor, it is best to 
email directly to cgupton@harding.edu, although you may use the email system contained in the 
Canvas learning management system.  
 
 
 

mailto:cgupton@harding.edu
http://elearning.harding.edu/
mailto:cgupton@harding.edu
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INSTRUCTOR ACCESSIBILITY 
HST professors are accessible to local and distance students. Please use the following to arrange 
appointments with me (in person or by phone): 
• Email: cgupton@harding.edu (best means of contact) 
• Phone: 901-432-7724 (use only alongside and as back up for email)  
 
BIBLIOGRAPHY 
The primary bibliographic resource for this course will be through the use of 
http://www.lifeandleadership.com/ministry-resource-guide-index, an annotated, web-interactive 
guide to resources on the life and leadership of those who serve churches.   
 
LIBRARY RESOURCES   
If you have not taken 5990 (Advanced Theological Research) or 5770 (Research in Counseling), or 
took either class more than a year ago, go to the HST Web site (www.hst.edu) for information 
concerning library services to students.  Under the “library” tab you will find a link to and 
instructions for searching the HST online catalog.  There are also instructions for using the 
following databases available through the library: OCLC FirstSearch, EBSCOhost, Infotrac, 
PsycINFO, and Religious and Theological Abstracts. Contact the library for passwords to these 
databases.  Also available are the research guides distributed in 5990 and 5770.  These annotated 
bibliographies list basic tools you will find helpful in your research. 
 
CREDIT HOUR WORKLOAD 
For every course credit hour, a student should expect to spend at least three clock hours per week 
of concentrated attention on course-related work (nine hours for a three-hour course. This 
includes all learning activities such as attending class, out-of-class reading, notes, preparing for 
upcoming quizzes/exams, projects, etc.   
 
ACADEMIC INTEGRITY 
Academic dishonesty in all its forms is inconsistent with Christian faith and practice, and will 
result in penalties which could include a failing grade for the assignment, a failing grade for the 
course, dismissal from the course, and even dismissal from the school. 
 
STUDENTS WITH DISABILITIES 
It is the policy of Harding University to accommodate students with disabilities, pursuant to 
federal and state law.  Any student with a disability who needs accommodation should inform 
the instructor at the beginning of the course.  Students with disabilities are also encouraged to 
contact Steve McLeod, the Associate Dean, at 901-761-1353. 
 

http://www.lifeandleadership.com/ministry-resource-guide-index
http://www.hst.edu/

